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Human Resources Committee

Friday, 31st July 2026
Coleford Town Council Chamber

1.00pm – 2:00pm 

	
Minutes

Attendees: 	Cllrs. Beard (MB), Penny (NP), Kay (PK) and Getgood (MG), & Laura-Jade Schroeder, Town Clerk (LJS)

1. Elect a chair
It was proposed (MB), seconded (NP) and unanimously agreed that Cllr P Kay would be chair.

2. To note apologies 

Apologies were received from Cllr M Cox

3. There were no interests declared re: items on the agenda
4. There were no dispensations requests
5. There were no members of the public present
6. Establishment of key trackers and processes re: time and attendance, sickness and return to work
LJS to manage TOIL and holiday trackers. LJS to report sickness, holiday and TOIL to Chair of HR committee. If he is not available, it goes to Chair of Council. If LJS is on holiday, Assistant Clerk to receive sickness report from staff. If Assistant Clerk is also sick, it goes directly to Chair of HR Committee. Return to work form – LJS to own. LJS raised that she would like to start doing 1:1’s with staff.

13:20 it was unanimously agreed to move into a closed session


7. To consider review of cleaning cover for CTC
LJS to share with committee what hours are worked by cleaning staff and in which locations.
Cleaning to focus on Bells for the event on the 15th August.

13:30 it was unanimously agreed to move back into an open session

8. To commence review of CTC organisation structure to support growth
Look at current contracts and investigate contract rates - budget vs actual for the last financial year and also for a rolling 12 months.
Circulate scope of works plus any extras we ask contractors to do and original tender cost.
Benchmark against Lydney, Cinderford, Newent and Mitcheldean job descriptions and pay bands to look at the cost of insourcing and cost of employee to do that role. Do West Dean have anyone for this role?
Benchmark also the staff structure and costs.
Mitcheldean have an odd job person – investigate this role.

Comms – social media – need to share more information more often.
Is the team stretched? Are there skills gaps? Are there opportunities for growth and development?

Ended: 13:57pm
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